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AL TDEPRRTILNT
Military Intelligence Service
TTASHIIGTON

1D 3@BMY DeclassIReIease Instructions On File*
2 lovember 1944

MEMORANDUM TOF sLL TILIWMEY ATUACHES, MILITARY L1LISON OFFICERS, LILIT/RY
OBSERVLI 5, CIDLI'S OF ULCA ORGaILATICIS, 411D leL S OF
BPA (J.«- 01 :‘: \JJ.JL)-

Subject: ILeporting:Informalion,
The purpose of this nemorancum is to assist you in preparing reports

which vwill have the rmxlnum value ancd widch can be processed and utilized vith
the utmost facility by the Military Intelligence Service,

1+ The Research branches,
he The Militury fulelligence Service is now orgunlzed on a
functional basis, In addition to such other distribution as is deulraule,
all incoming reports are turned over directly 1o one or nore of the several
research branches. These Lranches are:
(1) IHlitery
(2) Political
(3) ZLiconouic
(4) Sociological
(5) Scientific
(6) Eepographic
(7) “ho's Vo

b, Each of these tranches is organized on a geographical basis:
Eur-ifrican, Pacificeisiatic, and lestern Hemisphere..

€, Then observers vrite separate reports for each ol the categories
represented Ly the rescarch branches listed alove, dowm to include geogrophical
areas, it is possivle to process and utilize those reports more economically
and efficientlsy and with less duplieation,

Re ﬁriting reports. The viting of intelligence reports is an art.
In SI3IS (Part III, Sections I and IT) you are given sone hints on their pree-
paration, Further details are coutained in the Baslc Intelligence Directive,
which will reach you soon as a replacenent for the Index (Guide, For your
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general guicance the following suggestlons are made s
a, Each report should cover only one subject, This will facilitate
its use Ly the research branches cnanerateg in par, L above,

b, Ever; repert st ensver the questions That (Tho)? Hou meny(mucly)?
Theze? Then? How? LHy: | hiese questions should we ansuvered in the first
sontence or paragraph of tle report. The first senteuce or paragraph should
prosont the gist of the report. Succeeding staterents in the body of the
report should be linited.to details or description.

¢, DLvéry report mist be factual. ALl indications of personal pre-
judico on the part ol the reporting officer uust be eliminated, t"Loaded" words
or "colored" expressions vhich will leac the readur to drav en inference unjuste
ified by facts rust also Le eliudneted, However, the reporting officer should
express his considered opinlon of its significance as a corment at the conclusion
of the report.

de Lvery report must shou within securdty limits the source of info=-
rmation with cvaluation &8s to 16s rellavility, «n ovatuation ol the truth or
probability of ule roport must also be shov .

. te . .
. . Lo E A

Ce an

¢. Dvery roport nust Le concisus Tordy papers are not desired,
" D Y . i . -
o fe avoid overclassification,  The higher the clussiffedtion, the nore
restrictud ant Gaiiicunlt Iro cistribution, Habitually Ligh claggification
endangers security, since it becomes commonplaces R

3

_ g. Show distribution at the source, that reans list every clemend
(theater, Navy, ik, silicd .riy, etc,) which slready has the report, or to
vhom you are scnding, or arranging to send, copius, i '

3, Estinates of ilic situation. (Stability Luports)

a, MNilitary sttaches 1ill prepere general cgtirates of ‘the situation
in the countr; to which they are sccredited. The frequencs of the cstinates
vill be dictated by scparate instructions from MIS to eachi Military sittache.
The basis of the estimates vill e the controlling factorsof var: militery,
politicul, cconomic and psrchological, Thenever YRforHa it on eneny activity
ig availalle, it also vill te included in the estimatce. he following arc
exanplus of inlormation which will be consideredy ' '

(1) MIiterys . sray strength, Qisposition, and rescrves of
belligerent and IMportant neutral countries; in the siialler countries
. and those not direetl, concernud with the war, Lhe layalty of the
;.. armd forces (police ag froll as army} to th¢ ineumbent goverinent,

‘ (2} Poiiticul: ,Lbtitddcs end z.;c"giféi“éi’fé;sl ‘of tlw najor politicdl
parties; formation o1 new partict or organizations; alliances and tronds
in internationsl relations; general gnd officizl attitudes toward the

« Unitec lationss y subvirsive activity, o .

e (3) ‘Beonapict Trunds in il produttion of ¢ritical and ™ S
stratogic na‘turIaI‘s; Tood and cost 6f livihg situation end any other
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econorie factors, vital to the stability of the goverrment; trade with
the enemy or witl suspicious neutrals; dependoence upon other nations
for. baslc COHHOdltlt&.
(4) P§ychologica1: ﬁdrale of the arnmd forces and tlie

civilisn population; propag:nda, both cnermy and United lations, and '
its effectivencss,

¢ -

be The butlﬂctb 1s 1ot intended to be a recital of facts or an
enumeration of ¢vents not reported olsewhere, although it will be desirable
to mention briefly certein duti on vihich opln"on is basud, or to refer to
other reports in which such duta arc set forth, Yhe estinate is intended to be
the observer's considercd and unreserved evaluation of the situation obtaining
at that monent in the wrea under digcussion. It will not be distributed to
agencies outside the Vur Department but will be used us o bauls_ior 1118 and
viar Depurtient officiul opinion,

cs bEstinates will bLe submitted on staudard ditto intelligence
report forns,

: 4e Order of battle reportse LU stations wlere an order of battle assistant
- is statiored, reports will nC preparcd in accordance with existing instructions,
Cablud order of battle reports will indieate this fact and include nome of
reporting officer,

5 Cable reports, i they cover nore than one of tle categorics listed
in par, 1 above, will be paragraphed by category. Infornetion reported by
cable will be submitted in wore detodled form in written reports, care boing
taken to paraphrase identical portions in order to assure eryptographic security,

6, Other points to renemtor. ke folloving additional points are
suggested for your aussistauce:

ay MIS attbacies pcc“l imporbance to the usefulness and timeliness
of informution, rather thun to the number and length of reports, The new
evaluating procedure nov in use gives weight of 90 per cent to quality, only
10 per ceul to quantity,

be “he militery obscrver in the field should not consider himself
a “postnaster," Ilis job is to olserve objuctively, to collect intelligently
anc to evaluate to vl bust of his judgnent, He nust be an unbiased student
searching for the truth. lie nust never forget thet the truth moy appear in
unexpected forns, The "plants" or false statemcnts of an enemy nay reveal a
truth by deduction thol is not rlm»vs apparent to thb ObubIVbr,

€y Get in the habit of keeping o working file to wihich you can refer
every now bit ol informition, If this {ile is kept in accordance with the
classifications in puar. 1 above, your naterisl can we easily worked into a report,

R,

dy Thoe sending of voluminous cables or reports on unrelatud or
undigssted inforiction should be avoidud

NFIDENTIWL
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e The ofiicers wnd researchers who read your roports are concerncd
only with the clarity and accuracy with vhich jou prusunt information, and. -
your corrents on thut,informtion, particulirly those comments vhich:clearly
indicaté the significance. o the informciion.  Their job is to I'it dnformmtion
from seversl sources into the lerge picture; your job s to help thern all you
can by painting as nuch of “lis picture as informtion available to you will
llovr, e ' : : BT

5
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£, Témmber that inform.tion congurning onu counfry is often obtzined
fron persomel in another country geographically far removed., In cddition to
your normal work in your owa territory, it is your duty to attempt. to pet. all
high priority infornation listed for other territerics vhich you. mey: be able’
to sucuby tlhrough local representatives of a distant territory. '

v oA

R. i;. OSI\:UIT, ’ o
Brigodier General, .
Chicf, 1Hlitary Intelligence Service,
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